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PURPOSE

Thai IOD exists to help company 
directors apply CG principles effectively.

VISION
Thailand’s trusted center of boardroom practices for sustainable growth. 

Enable and engage company directors to create value for the company and implement  corporate 

MISSION

STRATEGIC GOAL 1: 

Provide platform to promote boardroom continuous 
learning and the application of principles. 

STRATEGIC GOAL 2: 

Provide a director-to-director platform to drive 
sustainable development

ORGANIZATIONAL LEVEL STRATEGIES

1. Expand the coverage 
of products and 
services to promote 
boardroom continuous 
learning

2. Strengthen Thai IOD’s 
core business by 
regularly developing 
the principles, best 
practices, contents, 
standardized facilitator’s 
manual and acquisition 
of adequate number of 
high caliber facilitators

3. Align strategic goals 
with regulators and 

to enhance ESG 
adoption 

4.Strengthen sense of 
communion among 
members

Human Capital Culture and Values Business Processes Digitalization and 
Technology

ORGANIZATIONAL LEVEL STRATEGIES
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Strengthen Thai IOD’s 
core business by 

regularly developing the 
principles, best 

practices, contents, 
standardized facilitator’s 
manual and acquisition 
of adequate number of 
high caliber facilitators
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Align strategic goals 
with regulators and 

enhance ESG adoption 

(

)

Strengthen sense of 
communion among 

members

(

)

Strategic Goal 1: 
Provide platform to promote boardroom continuous 

learning and the application of principles. 

Strategic Goal 2: 
Provide a director-to-director platform to drive 

sustainable development. 

Strategy I: Strategy II: Strategy III: Strategy IV:Strattegy I: Strattegy III: Strattegy IIII: Sttrattegy IV:
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(66) 2955 1155  
www.thai-iod.com


