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Governance
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GOVERNANCE
SUSTAINABILITY ... A CALL FOR ACTION
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PERSPECTIVE
FROM SHAREHOLDERS ... TO STAKEHOLDERS
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LEADERSHIP
FROM COMPLIANCE-BASED ... TO PERFORMANCE-BASED
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BOARDROOM EXCELLENCE ... FOR SUSTAINABLE GROWTH
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DIRECTOR PROFESSIONAL
DEVELOPMENT

Development

- Director Programs
- Executive Programs
- Company Secretary Programs

Assessment & Knowledge

- Corporate Governance Reporting (CGR) / Asian CG Scorecard

- Boardroom Assessment / Board Self-Check

- Research Papers / Surveys / Guidelines / Best Practices /
Board Toolkits / Tips for Directors

- Director Compensation Survey

- E- Learning Programs

Member Engagement

- Director Briefings / Director Forums

- National Director Conference

- Learning Events

- Company Visits

- Publications: E-Newsletter and Social Feeds
- Director Pool / Director Search

- Professional Communities

Thai Private Sector Collective
Action Against Corruption (CAC)

- SME Briefing - CAC Certification Process
- Road to Join / Road to Certify - Change Agent
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DAP Director Accreditation Program
DCP Director Certification Program*

- Foundation

SGP Subsidiary Governance Program
ESG ESG in the Boardroom: A Practical Guide for Board*

BMA - The Board's Role in Mergers and Acquisitions

FSD Financial Statements for Directors

RCL Risk Management Program for Corporate Leaders
SFE Successful Formulation & Execution of Strategy
BCG The Board's Roles in Climate Governance

DLD Director’s Guide to Legal Obligations and Duties
ISF Intensive Strategic Foresight

RCP - Role of the Chairman Program

| AACP - Advanced Audit Committee Program
« Committee (Prerequisite program: DAP or DCP)

BNCP - Board Nomination and Compensation Program
(Prerequisite program: DAP or DCP)

ELP - Ethical Leadership Program*

- Boardroom SBM - Strategic Board Master Class

Excellence , . . .
PDT - Board’'s Roles in Purpose-driven Transition*

(Prerequisite program: DAP or DCP)

* &U1BN Thai 10D MIJunssuMskSolauIUNISUSEN ITOWIUNISOUSY 4 KANGAS
Us:noudos DCP, ESG, ELP na: PDT na:dus:aumsniluioandn 5 U
o:ldsunisans:auamumwibuauiBnwnsvarugciiondla (Fellow Member)
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THAI IOD
TRAINING PROGRAMS

FOR PROFESSIONAL DIRECTORSHIP

f%@% Management

0 CGE - Corporate Governance for Executives
- Foundation

ACMS - Anti Corruption Management System

FSD - Financial Statements for Directors

HRP - How to Develop a Risk Management Plan

SFE - Successful Formulation & Execution of Strategy
ACSA - Anti-Corruption System Audit

. Boardroom BRP - Board Reporting Program
Su pport CRP - Company Reporting Program

CDM - Company Disclosure on Material Transactions Workshop

& Company Secretary

: CSP - Company Secretary Program**
-« Foundation pany yFrog

ACMS - Anti Corruption Management System

EMT - Effective Minutes Taking**
(Prerequisite program: CSP)

ACSA - Anti-Corruption System Audit

. Boardroom BRP - Board Reporting Program**
Support CRP - Company Reporting Program**

CDM - Company Disclosure on Material Transactions Workshop

* JunsriNlauIUNSUSUNINSOUOUSUASU 4 Kangas Bous:noudos CSP, EMT, BRP Ila: CRP
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THAI IOD
TRAINING

Board of Directors

ROADMAP

Company Directors
Training Roadmap for New Directors

DAP

Director
Accreditation
Program

DCP

Director
Certification
Program

ESG

ESG in the
Boardroom:

A Practical
Guide for Board

BMA
The Board’s Role

in Mergers and
Acquisitions

FSD

Financial
Statements for
Directors

RCL

Risk Management
Program for
Corporate Leaders

SFE

Successful
Formulation &
Execution of
Strategy

DLD

Director’s Guide to
Legal Obligations
and Duties

BCG

The Board's Roles in
Climate Governance

ISF

Intensive Strategic
Foresight

An introductory program
designed to enhance awareness
and understanding of the roles
and responsibilities of the

Board of Directors.

The Director Certification
Program designed to equip
the directors with the essential
knowledge of Corporate
Governance necessary for today's
boardrooms.

A director program aimed at
raising awareness about the
significance of implementing
an ESG strategy and highlighting
the critical role of the board

in overseeing ESG initiatives.

The programs aimed at
enhancing skills and
understanding for board
members in a variety

of areas relevant to their
duties within the complex
business landscape.

Independent Directors

Training Roadmap for Independent

Directors & Professional Directors

DCP

Director
Certification
Program

ESG

ESG in the
Boardroom:

A Practical
Guide for Board

RCP

Role of the
Chairman
Program

AACP

Advanced
Audit
Committee
Program

BNCP

Board
Nomination and
Compensation
Program

ELP

Ethical Leadership
Program

PDT

Board’s Roles
in Purpose-driven
Transition

The Director Certification
Program designed to equip
the directors with the
essential knowledge of
Corporate Governance
necessary for today's
boardrooms.

A director program aimed at
raising awareness about the
significance of implementing
an ESG strategy and highlighting
the critical role of the board

in overseeing ESG initiatives.

The specialized programs
to highlight the significance
of the leadership role and
offer comprehensive
guidance on the roles and
responsibilities of both

the Chairman and

the Committees.

An advanced program

designed to capture and
emphasize on ethical
issues and role of

the Board in building

an ethical culture.

A leadership development
program for board members
to lead the management
team in reviewing the purpose
and direction of the organization,

ensuring that the organization's
operations align with the
business context both now
and in the future.

Training Offer: Public & In-house:
DAP/ESG /BMA /FSD/RCL /SFE/DLD/BCG

Training Offer: Public & In-house:
ESG and ELP
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Management

Company Executives
Training Roadmap for Executives

A program to enhance your
CG E understanding of the Corporate
Governance's essence, focusing

Corporate on how executives and Board
Govem.ance for of Directors can collaborate to
Executives

enhance company performance
through good compliance
practices.

FSD

Financial

Statements for

Directors

HRP The skill development programs
designed to enhance the

ey s . understanding of company

Develop a Risk executives in finance, risk,

WS S and strategy, enabling them

Pian

SFE

Successful
Formulation &
Execution of
Strategy

BRP

Board Reporting
Program

The reporting programs for
executives to ensure

that comprehensive information
is prepared in a timely and
accountable manner for
directors and key company's
CR p stakeholders.
Company
Reporting
Program

Training Offer : Public & In-house
CGE /HRP /SFE /FSD/BRP/CRP

to support the board of directors
in making well-informed decisions.

Company Secretary

.2

Company Executives
Training Roadmap for Company Secretary
and Boardroom Supporting Functions

Csh

Company
Secretary
Program

EMT

Effective
Minutes
Taking

CDM

Company
Disclosure
on Material
Transactions
Workshop

BRP
Board
Reporting
Program

CRP

Company
Reporting
Program

A comprehensive program
designed for company
secretaries to understand

the breadth and scope of their
roles to support Board of
Directors.

A program designed to
emphasize the best practices
and practical guidance on

how to achieve accurate
minute-taking.

The program equips
company secretaries to
support the board with

a thorough understanding
of laws and regulations on
reporting and disclosure of
material events, related-party
transactions, and significant
asset deals, ensuring
stakeholder trust in

listed companies.

The reporting programs for
company secretaries to ensure
that comprehensive information

is prepared in a timely and
accountable manner for
directors and key company’s
stakeholders.

Training Offer . Public & In-house

BRP/CRP/CDM

Thai Institute of Directors | 09
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1%3\ DCP - Director Certification Program
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SGP - subsidiary Governance Program
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ESG - ESG in the Boardroom: A Practical Guide for Board
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CGE - Corporate Governance for Executives
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CSP - Company Secretary Program o
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@xtf SBM - Strategic Board Master Class
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PDT - Board’'s Roles in Purpose-driven Transition
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RCP - Role of the Chairman Program
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AACP - Advanced Audit Committee Program
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BNCP - Board Nomination and Compensation Program
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FSD - Financial Statements for Directors
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RCL - Risk Management Program for Corporate Leaders
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SFE - Successful Formulation & Execution of Strategy
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BCG - The Board's Roles in Climate Governance
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DLD - Director’s Guide to Legal Obligations and Duties
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NEW COURSE

Intensive Strategic Foresight
(ISF)
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HRP - How to Develop a Risk Management Plan
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ACSA - Anti-Corruption System Audit
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EMT - Effective Minutes Taking
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BRP - Board Reporting Program
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CRP - Company Reporting Program
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CDM - Company Disclosure on Material Transactions Workshop
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PROGRAM

On-Shelf Program

nanamsvod Thai 10D Awsaudmdunisiawn:
InnuunnainsiuavAns 91N

- Director Accreditation Program (DAP)

- Subsidiary Governance Program (SGP)

- ESG in the Boardroom (ESG)

- Financial Statements for Directors (FSD)

- Successful Formulation & Execution
of Strategy (SFE)

- Intensive Strategic Foresight (ISF)
- Ethical Leadership Program (ELP)

On-Demand Program

naNansoUSURAUAIUISNOONIIUUAIVIN ADINAS
AVKUOA Corporate Governance lia: Skills daauasnoannuulang
na:nsriANYINIVUSUNVOIDIANS [noina:Fovelsioanousu 3 §olud

« KUNAIIA=A0USUEIABOUVOIANU:NSSUNISUSINAUNNHIUNG
« KANINCUA MAN. / NaR. ANSSUNSIAUSHISAISNSIU

« MsthulguignisminugiiafanIsIuURUR9SY

naiaaninuy

AAMUAUISNOONILUKANGNS
TAInuN=NUaIANSADEAIALUIDY
AulusUIuU Online Onsite
hSo Hybrid nog

3 sduuvu
AaaunnAWAIVNIS

- Risk Management Program

for Corporate Leaders (RCL)

- Corporate Governance for Executives (CGE)

- How to Develop a Risk Management Plan (HRP)
- Board Reporting Program (BRP)

- Company Reporting Program (CRP)

- Company Disclosure on Material 4

Transactions Workshop (CDM)

Corporate
Governance

« 1UOTULIA=AOUNINBNWANUNSAAURIANINMSAIMSUNSSUNIS
« YUSHISIIAzADUIALIAUNN KNG

- MsidRIWEVaYananmu=NSSUNSIa:LEionU

- NMsUSUAVISSNvIfiosausUNISTUIRGoUNZUAIASUINIRINOA

« IUONWNSUSNSINNISASLIUILLOUNWSSAR

« IUONNNSWAJUNNAYNSNWANURDIAA

« UNUINKUNAVaINssUNMsTuNsAiAugIa IT
TﬁlﬁmUs:?mEmwa\]amr;iaa\]Fins

« NMSUSKHIsAoWIAIIa:Tonna* (s:0:ouUsl 3 5oluAy)
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NISUSSE1gWIAUY (Board Briefing)

dwinnAowsinAunssunasiuuns:3u

Tuinan 1-2 89oluv waurovenuaaule o1in

- Business and Legal Issues for Director and Executives
- Adapting to Climate Trends: How Sustainable
Business Practices are Key to Success

- The Climate Imperative: Managing Risks
for Sustainable Growth

- Unlocking the Power of ESG: 8 Game-Changing
Considerations for Boards

- Directors’' Legal Liabilities

[l
——

- nuaUpumAnATuiSeunssievuna:nasidaiwevoya

- NISUSHISIANISAdUVANEINWwaUs:TosU
(Conflict of Interest)

9as1AUSNIS

In-House and Board Briefing munlBdusseng ANUSNS

s1Mcodu 250,000

In-House (On Shelf)

scodu 300,000

In-House (On Shelf)

In-House (On Demand-UsSuidon) TH s1AciodU 300,000
In-House (On Demand-UsuUidonn) EN s1AMCcodU 350,000
In-House (on demand-Hodo NMsusHisAoUIdavIaToMa) TH s1Aciorddo 300,000
USSENaWIAY (Board Briefing) TH/EN SIHEATID 100,000

(Us:unru 1-2 501uD)

KU18InA

- s1ANd1KSU 30 nau/Aand
- s7A18vlUSoU Vat7 %
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PROGRAM

nangnsiawA: In-house Iin1uu

Director Development
Program

nangnsdanSuwmunEushasiazinseu
poIWWSouIWouNnuUINNIsSHAUAIaNINISNA

In-house program Bt utretr
for Executives i @ |m§aun:)'luw§au@u§msn7"\ie§un3'1uﬁ\1unmn

AIUKANNISANUAIANINIS

D - J @, WruungusisauAnsiWosunsuiivnannisrinnu
I rec O r‘ i AIanaNIsna unuankunNndAyiuAIUR1IY

D eve I O p m e n t , @, gonivuravaNIsISBUSInKaNkane Inun=aunu

AoUAadINIsiulfazadAns

P ro g ra m = nlanilaguiseugenUs:aunmsnisnenns
(DDP) © yiinouduny

@ aswiasunazaswaouinlelAinanisninugia
9 Aiuifduesdns

GuSHISAC dMSUINSOUEUSHIS naugusmshsdeIrinu NAUUSENAGITMUY
10unssuNsuseniuindo IWaSunsiufiy aduayunssuns WauINdugusnis
UNUINNSSUNIS

SuUs:nAtigUnss1gyAna nstiniin1sInousuagnilios 4 session VulU
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IWoWsuUINSSUN1ISgnNIsninualana PROGRAM

{&} Foundation

Mandatory Session
CG AgwdnAtyiazunuanhtiaf Legal guShasaznouide
NssUNISIazyusns NWNNKUIY
3 Boluy) (3 Boluy)
‘§ L]
®, Skills

rovewsmuNnu:Nd1Aydnsutiusnis

a .._ -5 e
N MANAGEMENT %) [k [
(7] -
ic N \\
o ,
D 4
3
Finance A2W§AWINV1T9 Risk nsoulAsvasy Strategy GUSH1s
Wug1uN1WAIUIUNISIIU N1SUSKISADIASY filuunuanAunasns
(3 Boluy) 3 Boluy) 3 Boluv)

'§, Boardroom Essentials
KrovodrAryson1sNIKtNNVaINSSUNIS

Elective Sessions
AnAaule (o8

rovalaanl

- W

lnmﬁlla:lluodﬁﬁﬁﬁﬁ Reporting n1sidniwgvoya Ethical Leadership
ndnsuuseneman:iUoud AoAfu:NSsSUNISIa:ghonAu wurnueSesssulunisAtiussiie
(3 Boly) (3 Boluv) (3 Bolwy)
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nandas ulsuremissuus:mnatisdas

Director Accreditation Program (DAP)* « AL 100% LRIIANITALITN

Director Certification Program (DCP)* « 41pausu s liAY 6 Falu4 (2 modules)

« 44 Assessment Task AMNTULAZIAIANINLA
wazlFPTLULNINTN 60% Tuusaziinde

« 141991 Module 11 Learning into Practice

ATNTUUAZANIMUA (an1en198UsUUL Offline)

Subsidiary Governance Program (SGP) « gmausN s lainL 45 wi

ESG in the Boardroom: A Practical Guide for Board (ESG)

o pausN el 45 Wi

Advanced Audit Committee Program (AACP)

Strategic Board Master Class (SBM)

- 9pausnlelaif 3 dalug

. 41pausH 16 bl 3 dqlug

Board’s Roles in Purpose-driven Transition (PDT)

Corporate Governance for Executives (CGE)

« grpausN e lain 1 Falug

« grpausn s lain 2 dalug

Role of the Chairman Program (RCP)

Board Nomination and Compensation Program (BNCP)

« gpausN e lainu 2 Falue

 apausN e lain 1 Falug

Company Secretary Program (CSP)

- gpausN e lain 2 dalug

t|srnnAieiinsNeanlnggniAndadsnan1TunsannsLsEn lne Tasunisfusesannaataudanningdualsmalng (nan.) wazdiinaumniznIINnig
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dmsunanaasniiiius:matisvas
fidneusnadudannunuainIsaLINTIaN AN ATl

nandas INCUANISITNDUSY

« g1mausn s lain 2 Falug

Anti Corruption Management System (ACMS)

Successful Formulation & Execution of Strategy (SFE) - 1pausN L lainu 2 Falue

Risk Management Program for Corporate Leaders (RCL) « 1pausNlalainu 2 dalue

Effective Minutes Taking (EMT) - g mausilalainiu 2 $alua

Financial Statements for Directors (FSD) - pausN L luiniu 1 falue

How to Develop a Risk Management Plan (HRP) - pausN L luiniu 1 dalue

Director’s Guide to Legal Obligations and Duties (DLD) o 41aLTH 1A LA 2 dolug

Board Reporting Program (BRP) « gmausN s lain 45 wi

Intensive Strategic Foresight (ISF) - pausnlalaifiu 45 und

The Board's Role in Mergers and Acquisitions (BMA) « 9mausu il 45 wi

Company Reporting Program (CRP) « 9mauss il 45 wi

Company Disclosure on Material Transactions
Workshop (CDM)

o nausH e lain 45 Wi

Ethical Leadership Program (ELP) « apaLs LA LAY 45 Wi

The Board's Roles in Climate Governance (BCG) « amausn 1Al 45 Wi
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Thai 10D 1Duevdnshduindeulagaudn Tumsasomsrinugqianomsialkinadulu
UsianAlng Thai 10D Jvldvanonssucvs oghvdeitioviwoliauBnidolonmaian
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Knowledge

Tasunowsiumsrnihinssumsia:msmAugianoMsia
* MSENFINMSUTEENANNUIFING ) 277

- n31lszgulsyanTl Thai IOD's National Directors Conference

- miﬂizqmﬁ'mmﬂLﬂ?ﬂlﬂumwﬁmLﬁuLLm?uW\miszﬁuﬁiimu%
ANANENNT il Chairman Forum, Director Forum, Audit Committee
Forum, Company Secretary Forum, Networking Events LAY
Learning Events

- ﬁ@mimmmLﬁﬂz%m%umjmm%ﬂLwi@:ﬂizmmﬁﬁmw
FoannsTiumnsinarins i n@iumiumi@mv ngunIsuNnsandnlu
Niley Thai 10D ﬂﬂuﬂiﬁ‘uﬂ’]i‘m‘ﬂu@m’]“ﬁﬂBJVINﬂmQENﬂ’Vﬁ'&

- ﬂ@ﬂiiumm‘uniiuma‘mqmwNLﬁnﬂqmmlumwuqu
Community of Practice (CoP) aswanlutlszifuiinaula
Wandnldfleniadfsesdranilug

- Aanssuniel@lassnsuunsnsesuaesilduansniaenaing
(CAC) 7 Thai 10D v‘iwﬁwﬁlﬂummumﬂmami

lasuanagtinuumana u,aonmmq'wmqq 2%

- E-newsletter uwmﬂmmmw Thai IOD @mmumyuwm’mmaumu
ﬂTwLﬁu’Mﬂ%ﬂluLL@umﬂdﬂTwLmﬂLﬂEIfm‘LILT@Qﬂﬁ?ﬂ’\ﬂUﬂLL@ﬂ’ﬂﬂ’]?WEﬂ
ienautihfiethsildssdnanw

- 91eAAEsne) v lasT www thai-iod.com Taeld Member ID
11n19 log-in ilaanaiuanianans
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(Boardroom Guidelines) Lwaiuﬂmvmaummwmmmmmm
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E-learning

Thai I0D’s E-learning Platform uwwanwafuZauaauladdmiu
an1@n Thai 10D ﬁﬂaﬁuﬁmmmummmﬂﬂunﬁumiﬁﬂ@ﬁw
mw@ﬂmmﬂmmwmwwmimmmmmmm VENTIILTN
mumimﬂumLL@mmiw"Lmummmmmmqwmwnu
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THAI 10D MEMBER
EVENTS & ACTIVITIES

'ming Food
Farm's Inn
5 Mo Qe

Forum

- Chairman Forum

- Independent Director Forum
- Audit Committee Forum

- Director Forum

- Company Secretary Forum

Experiential
- Based Learning Events

BO Uity 2035 | 0A.00 - W80 e
™ B Dom, S skt Mo Barghon

- Exclusive Talk

- Short Courses

- Open House

- Company Visit

- Director Mentorship Program

Networking Events

- Director’s Briefing

- Chairman

- Independent Director
- Company Secretary

Annual Events

- National Director Conference

- National Conference on Collective
Action Against Corruption (CAC)

- Thai IOD Annual General Meeting (AGM)

Thai Institute of Directo

- The events are subjected to change without prior notices.
- The benefits are special for Thai IOD active members only.
- Member cannot send representatives to attend the events.
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MEMBERS ONLY 'OI‘

Free of Charge

Thai l10D’s E-learning Platform
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Thai Institute of
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Unlimited Access
to Thai lOD's

2. Login 798 Member ID
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E-Learming Platform
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You are invited to join our

DIRECTOR POOL

Thai Institute of Directors
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Thai Institute of Directors

DIRECTOR
SEAR
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Thailand’s
Trusted Center

of boardroom practices
for sustdinable growth.
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Thai IOD Marketing & Member Engagement
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L8 02-955-1155

http://www.thai-iod.com

Training Email : ext-enroll@thai-iod.com
Membership Email : membership@thai-iod.com

Line : @ThailOD

Facebook : ThailODFan

Linkedin : Thai Institute of Directors (Thai IOD)
YouTube : Thai Institute of Directors
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